eMNE

[

=

MAKEOVER

COMMUNITY EDITION

February 2008

Gathering Phase

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
1 2 3
Pledge
4 5 Implied 7 8 9 10
Tgﬁ'és Go Team Lunch
Gathering Phase
11 12 13 14 15 16 17
Gathering Phase
18 19 20 21 22 23
Wish List due
Gathering Phase
25 26 27 28 oo | 29 Winiiste
Go Team Mtg Dmd Mtg retlcj;r{'lfg fo NSX Ldr Mtg




IS =
7/4?—%%‘

MAKEOVER March 2008

COMMUNITY EDITION

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

1 2

NSX Ldr Mtg

Gathering Phase

3 4 Stuff & 5 6 7 8 O NSX Ldr Mtg
Pf_o;t;ledReq - -
ISts due Early Stuff Drop Stg:‘ﬁﬁ:ﬁelalﬂ
10 11 12 13 14 15 16 NSXLdrMtg
Early Stuff Drop Still Need List
published

Refining Phase

20 21 22 Eaysuit | 23
Still Need List

O
Project
Relflzj:rcsal Projenﬁ:gMass published

Refining Phase

24 [ 25 | 26 o7 o8 29 30
31 NSX Ldr Mtg

17




=4 e
MAKEOVER

COMMUNITY EDITION

March 2008

Stuff Team
People Team

Monday

Tuesday

Stuff &
People Req
Lists due

» Summarize solicitation results will work
- * ID “test” ideas ™
| Wednesdav | Thursdav \ey\ /
Needs Team
- Give overview of unique \ V
approved needs - NSX Ldr Mtg

-- big projects, unusual stuff
we should all be aware off

* Brief “how” early drop
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NSX Ldr Mtg

Still Need List
published

Go Team Mtg * Give overview of still needed list Refining Phase
* ID lessons learned from
10 11 12 ear|y drop off 15 16 NSXLdrMtg
Early Stuff Drop Still Need List
| | nuhlichad
Lane Bosses’ Required briefings
17 . -- Get Stuff: Htown physical layout (tent, traffic, etc)
Project -- Xtreme Team: Xtreme Team Schedule, layout, concerns Lt
-- Get Stuff: Drop-off and inventory plan
-- Sort Stuff: StuffMart plan
' ' -- Distro Stuff: Stuff distro plan (how GTs will get their stuff)
24 25 26 -- Distro People: Volunteer check-in, training and employment plan
31 -- Food Team: Feed-the-bellies plan y

special needs, deconflicted schedule for

Specialist Flight
-- Others?

-- Meet Needs: Schedule for GTs, shopping/delivery plan,




