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Go Team Formation: Essential Roles
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COMMUNITY EDITION

Please read the list below and consider one or two roles that may best describe your gifts.
Even if you don't feel you fit in one of these categories, you're definitely needed.

Team Leader

Team Leader: Organize and motivate your team to assess and meet needs of
partner family. You do NOT need construction experience or skill, just the
ability and willingness to lead.

Needs Assessment Eyes: Observe details when visiting the family; determine
the people and stuff needed to do the job; a keen observer, familiar with
general home maintenance requirements, (but not necessarily able to
execute repairs).

Needs Assessment Heart: "Connect" with the family members, elicit
conversation and communication; a good listener and warm, encouraging
heart.

Handyman: lay experience and skill at home repair and maintenance; not
necessarily professional, could assist a professional; may provide some tools.

Heavy-Lifter: Need | say more? Able to move heavy items as needed, load and
unload furniture, etc.

Decorator: One who can see the potential in a house, and plan the outcome;
should be flexible, able to work on a low budget, and consider the unique
needs of the partner family.

Cook: Plan, prepare and serve food to the Team as needed. Doesn't all have
to be homemade. Ensures Team energy is nourished with simple, quick
snacks and meals.

D Seasoned Servant: share experience and wisdom, have watchful eyes and

mind; able to give time, take care of errands etc.

Light Laborer: Able to do light physical work such as painting, planting, work
a screwdriver, move lightweight boxes. Do-ers who can be task-focused and
"get 'er done."




